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Administrative Notes

• Please mute your phone

• This is a listening-only meeting, besides the pre-arranged 
speakers

• Please send any questions through Zoom chat function

• Enter your name on Zoom, so we know who is asking 
questions

• Please let PIOs know if you have questions. 
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Unified Command Team

Kelli Scott, Calhoun County Administrator/Controller

Ted Dearing, Battle Creek Assistant City Manager

Eric Pessell, Calhoun County Public Health Department Health 
Officer
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Additional Speakers

Carey Whitfield, NAACP Battle Creek Branch President
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Joint Operations Center: 
Lines of Effort and Priorities

Save Lives

Mitigate Suffering

Protect the Vulnerable
• Develop community-wide approach

• Create a virtual Joint Operations Center

• Respond to impacts and effect of the Shelter in Place Order

• Anticipate and prepare for COVID increase and surge capability

• Develop plan to reset and stabilize
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Purpose of 
Joint Information Center (JIC)

To provide current and relevant 
information regarding actions, 
activities and resources in the 
JOC in a combined format for 
community and elected 
leadership, as well as the 
media 

To listen to and determine the 
needs of all jurisdictions in 
Calhoun County



C O V I D - 1 9  J O I N T  I N F O R M A T I O N  C E N T E R

Agenda

Current Situation - Pessell 

Vaccine Dashboard – Pessell

Community Partnership – Pessell

School Data – Pessell 

Micro Clinics – Whitfield 

New Community Campaign – Blair

Local Event Planning – Dearing 

Response Team Meetings - Dearing

Comments from Representatives -
Open to Elected Officials or their 
representatives
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Current 
Situation

Last Updated: 2/24/2021 8:30 AM

Positive for 2019-nCOV 8,258

Total Hospitalizations 392

Deaths 218
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Vaccine Dashboard

Total CCPHD 
Doses Administered

Total Calhoun County
State Dashboard

Doses Administered

12,416 24,110

Data through Tuesday, Feb. 23, 2021 Data through Tuesday, Feb. 23, 2021
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Community Partnerships

• CCPHD has almost completed vaccinating all Phase 1A facilities/offices in Calhoun 
County with the help of community partners, including Oaklawn Hospital, Bronson 
Battle Creek, and Grace Health

Entity Number of 1A Facilities Vaccinated

Calhoun County Public Health 
Department

35

Oaklawn Hospital 54

Bronson Battle Creek 7

Grace Health 17
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School Data

• Public Health Department continues to meet with schools weekly to 
discuss COVID data

• Positive cases in ages 0-17 appear mostly in the middle/high school age 
groups

• End of this week, all Calhoun County school staffs who 
want to be vaccinated will have received first vaccine dose. 
Thus far, CCPHD has vaccinated 1,401 school staff

• Athens will be first to receive second dose, also this week
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Micro Vaccination Clinics
• Micro clinic – Smaller sized clinic serving approximately 200 

individuals. Focusing on underserved communities directly in the 
community they live in.

• CCPHD working in conjunction with Bronson Battle Creek, Grace 
Health and Oaklawn Hospital to continue serving seniors 65+ 
and scheduling smaller clinics to vaccinate everyone who wants 
to be.

• Feb. 25 – Micro Clinic 200 individuals to be vaccinated in Battle 
Creek 

• Feb. 25 – Oaklawn holding clinic held in Albion for underserved 
community

• Feb. 27 – Micro Clinic 200 individuals to be vaccinated in Battle 
Creek

• Feb. 25, 4 p.m. – State Communities of Color COVID-19 Vaccine 
Town Hall – facebook.com/michiganhhs

• Vaccine clinics are by appointment only, no walk ins.
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New Community Campaign
• Calhouncountymi.gov/covid

• Working together to follow COVID-19 safety measures 
and prevent the spread of the virus

• New video featuring Battle Creek businessman Michael 
Pignataro

• Graphics and information to share across our greater 
community
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Local Event Planning
• Public health orders still limit gatherings

• Feb. 1 order – outdoor gatherings limited 

to 25 people

• Feb. 1 order – indoor gatherings limited 

to 2 households

• We don’t believe these will change 
significantly by summer

• If you are a large event planner, please 
consider postponing until fall, or canceling
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Response Team Meetings

• Meeting schedule the same for March and April:
• Unified Command Team (COVID response leaders) meet twice 

per week

• Joint Operations Center (full response team) meet once per week

• Joint Information Center (community update) meets live every 
other week, with written/emailed updates the alternate weeks
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Comments from Elected Officials

Senator Bizon

Representative Haadsma

Representative Hall

County Elected Officials

Tribal Elected Officials

City Elected Officials

Township Elected Officials

Village Elected Officials
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Best Information Sources

Calhoun County Government and Public Health Department
calhouncountymi.gov
• Visit county site to sign up for all JOC press releases

City of Battle Creek, COVID-19 page
battlecreekmi.gov/coronavirus

State of Michigan, COVID-19 page
michigan.gov/coronavirus

Centers for Disease Control & Prevention (CDC)
cdc.gov/coronavirus
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Contact Us
Calhoun County JOC Public Information Officers: 

Lucy Blair, Communications Manager, Calhoun County
lblair@calhouncountymi.gov

Victor Jovanovich, Communications & Development Specialist, 
Calhoun County Public Health Department

vjovanovich@calhouncountymi.gov

Jessica VanderKolk, Communications Manager, City of Battle 
Creek

jlvanderkolk@battlecreekmi.gov

mailto:lblair@calhouncountymi.gov

